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NEPINHWH

Ymv mapovoa epyoacio Bo yivel avapopld o€ OAEC TIC EVEPYELEG OV OMOLTEITOL VO
yivouv amd v AlebBvvon Awncediiong I[owdtntog piag etopiog 1 €vOg opyovicov,
pe okomd vo Oc@aAlcBoOV o1 mPoPAEmOUEVES OAOIKAGIEG TAPUYWYNG TV
TPOIOVIMV VOGS £PYOV OTPATIOTIKMV TPOIAYPUP®Y. ZVYKEKPIEVA O avaivBodv ot
evépyeleg mov Ba yivouv amd tov vIeEvBuvo TOOTNTOG KO ApOPOVV TNV AVAALCT TV
TOWOTIKAOV OMUITNCEDY, TNV EMA0YN —0a&0AOYNoN TPOUNOELTOV / KOTOOKELUCTMV
TOV VAIK®OV OV OTOLTOVVIOL Y10, TNV TOPAy®yn. v cvuvéyea Ba yivel avopopd
OTOV TPOTO KOOKOTOINGoNG VMK®OV Kot GOVOECTG TOVG LE TOLOTIKEG OTOLTHGELS , GTOV
EAEYYO EICEPYOUEVOV DAIKMV KOl OTA KPP amodoyne/amoppyng tous. Emmiéov
otoyyeio mov Ba avapepBobv oyeTkd pe Tov poro ¢ Atacediong Ilowdtnrag eival
N embe®pnon mOv OAEOPE TNV ETOWOTNTO YL TNV EVOPEN TNG TOPOY®YNS, 1M
EMBe®PNOT TPATOL OAVTIKEWEVOD, O EAEYYOS TMOV AEITOLPYIKAOV SOTAEEWV, O
OEIYLLATOANTTIKOG TTOLOTIKOG EAEYYOG TPOIOVIMV, Ol EMBEWPNCELS YDPOV TAPUYWYNG,
n Swyeipion actoyiog / PAAPNG €vog mapayopevov mpoidviog (6mov o vrevhuvog
TOLOTNTAG TOV £pYOV amoPacilel GE CLVEPYACIN UE TOVG EUMAEKOUEVOVS TEXVIKOVG /
UNYOVIKOVG Yol TIG amapoitnteg dtoplmTikég evépyeleg mov amortovvtot). 'Eva akdun
ONUOVTIKO o6TolKEl0 €lval Ta oTATIGTIKG oTolXEln TapayyNS/Prapdv kot n avédAvon
TOV GTOYEIOV aVTOV, KOODS KOl 1 TPOETOUAGIO TOV GLUVOIEVTIKMOV EYYPAPOV TMV
TPOIOVIMV TOL TTAPAOIdOVTOL GTOV TEAATN (TT.)Y. MOTOTOMTIKO GLUHOPP®oNG). Télog
Ba yivel avagopd otig anapaitnteg tpoimobécelc, mov mpénet va dtabétetl po eTopio
TPOKEWEVOD VO TOPAYEL TPOIOVIO GTPOTIOTIKAOV TPOJAYPUPDOV, OTOS TY 1
motonoinon o€ Kamowo mpotvmo mototntog my I1ISO 9001 ko M exkmaidevon Tov
TPOCMOTIKOV TNG ETOUPING. XTNV TTUYIOKY EPYOACIA TO AVAOTEP® EQAPUOLOVTAL GE SLO
LEAETEG TEPIMTMOONG MOV  APOPOVV  VAIKA OCTPATIOTIKOV TPOSYPOPDV Kot

TOPOVGIALOVTOL TO OMOTEAEGLOTAL.



Summary

This work will investigate all actions taken by the Quality Assurance Division in
order to ensure that the intended production processes are satisfied for the military
specification products. Specifically, we will analyze the actions that will be taken by
the quality manager regarding the analysis of the quality requirements, the selection -
evaluation of the suppliers / manufacturers of the materials required for the

production.

Next, we will discuss how to encode materials and link them to quality requirements,

control of incoming materials and their acceptance or rejection criteria.

Additional elements to be mentioned in relation to the role of Quality Assurance are
the inspection of production readiness, first object prototype inspection, functional
controls, product quality sampling, production site inspections, fault management or
damage to a manufactured product. The quality manager of the project makes all
decisions in cooperation with the engineers involved for the necessary corrective

actions required.

Another important element presented is production / fault statistics and analysis of
these data, as well as the preparation of the accompanying documents of the products
delivered to the customer (e.g. certificate of conformity). Finally, reference will be
made to the necessary conditions that a company must have in order to produce
products of military specifications such as certification to a quality standard e.g. 1SO

9001 and training of the company's personnel.

Two case studies on military equipment design and prototype development are

analyzed and results are presented.
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